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It’s a challenge
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Innovate or die
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Innovate or die
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Companies without an innovation, can be quickly pushed 
out of the market
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… How to build innovations?
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BREAKTHROUGH

a large, discrete step 
change in performance, 
technology and value 

provided to users.

*Jake Nielson

DISRUPTIVE

Simple, easy to use 
product intended for the 
masses at much lower 

cost

NEW MARKET

Existing product applied 
in a new way for 

previously unrelated 
customers

SE

7

SUSTAINING

Incremental value gain 
over existing solutions

Available to users

http://www.theinnovativemanager.com/author/jaketheinnovativemanager-com/


●

●

TGTH



●

●

●

●

●

●

TGTH



TGTH

Our method for building innovations

Multidiscyplin
ary, divers 
tema working 
together

Well defined 
strategy, 

capabilities 
and goals

Users insights
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Time is your enemy 
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We need to use shortcut in the process
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The Design Sprint is a shortcut in process



  

The Design Sprint is
5 days workshop that 
takes you through all 
stages of the process



  

The Design Sprint is
5 days* workshop that 
takes you through all 
stages of the process



What is a design sprint?The Design Sprint framework
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Workshop needs proper preparations
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Before you start a Sprint you 
need to build a team. A 
special task force team. With 
leader and people with 
diverse sets of skills.

*Intersection. Milan Guenther, eda.c TGTH
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Define phase
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Diverge phase
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Decide phase
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Prototype phase
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Test phase

●
●
●

●
●
●
●
●



  

We are already here
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What the Design Sprint gives us
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One specific condition, that is worth 
to mention...
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Users says NO
TGTH
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Examples of Design Sprints
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Dubai Design Sprint - Ux strategy

Which direction 
should we choose?

We showed how quick and efficient way
R&D team can use Design Thinking process, to 
define goals and KPIs for new application.
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How to connect drivers with 
those, who need to move?
We worked on an application that helps people 
to commuting. The application shows drivers 
route and allows you to send request for a lift. It 
is integrated with social media to helps people to 
find out with who they will travel.

Malta Design Sprint - New Product
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Millennium Bank Design Sprint - Value Proposition

How to make customers 
come back for another 
cash loan?

We worked together with users and bank 
experts, to define ideal journey map for a cash 
loan customers.
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Time for questions...
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TGTH Bartosz Balewski
+48 501 475 884
bartosz.balewski@tgth.pl

Thank you!
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