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Lessons learned about  
IA Strategy

Western Africa Washington D.C. Egypt



Why Which Strategy?

Digital  
Transformation

Sophistication and 
Interdependency

Decision-Making  
has become crucial

Our world is changing dramatically…



Strategy is interdisciplinary



IA strategy determines  
STRUCTURE and MEANING
“When we architect information, we determine  
the structures we need to communicate  
our message”. (Covert, 2014)

Inspiring  
books here



Build shared understanding 
among your teammates

The lack of vocabulary 
makes difficult  

to turn ideas into plans.

The senseless overuse of technical words  
doesn’t help to build understanding.



What is information?

Facts and statistics collected 
together for reference or 

analysis (Oxford Ditctionary, 
2010).

Things that are being arranged  
or sequenced (Covert, 2014).

Facts that have been 
organized in order to 

impart meaning  
(Dalkir, 2011).

Understanding gained  
through experience and 

study (Covert, 2014). 

DATA CONTENT INFORMATION KNOWLEDGE



Definitions are necessary, 
more than ever



To say or not to say…

http://abbytheia.com/lexicon/ (Covert, 2014)

Abby Covert

http://abbytheia.com/lexicon/


Support discussions with maps, 
review meaning and structure

Mental model: thematicMental model: catalogue



Decisions about graphical 
design are challenging



Decisions about taxonomies 
are also challenging crazy



Expand your tools  
for sensemaking



Before ideas: clarify users’ jobs, 
obstacles, expected results 



Drawing helps to lead the mind  
in the abstract world



Make it simple, yet effective



Simplify models…

(Source: Canon et al., 2011)



… and expand them  
upon agreement



Examples of developments 
based on (Rosenfeld’s)  

IA process

2006 2015



The process of  
Information Architecture

Key  
decisions



CASE A: Improve Solutions

Original idea

Improved idea Better result

RESEARCH STRATEGY DESIGN IMPLEMENTATION ADMINISTRATION

Less cost 
Less time 
Less risk



CASE A: Improve Solutions

ECOWAS OBSERVATORY FOR  
RENEWABLE ENERGY  
AND ENERGY EFFICIENCY 



Rapid prototype 
shared with stakeholders

strategy team diagrams



CASE B: Stop and Think

Original idea

RESEARCH STRATEGY DESIGN IMPLEMENTATION ADMINISTRATION

Stop and think

Informed decisions 
Avoid risks



CASE B: Stop and Think
ELECTRICITY UTILITIES  
GLOBAL BENCHMARKING  
INFORMATION SYSTEM



cost, time and scope

 

SCENARIO A


SCENARIO B


comparison analysis  
of existing solutions

basic sketches

definition of scenarios

blueprints

Stop and think:  

• World Bank’s decision on the scope of the system 
• Detailed definition of users’ needs and match the type of dashboards/reports 
• Currently using a data analytics tool on a pilot region for data mining and evaluation of results



CASE C: Alternative Solution

Original idea

RESEARCH STRATEGY DESIGN IMPLEMENTATION ADMINISTRATION

Alternative idea Result

Drop original idea Make things work



CASE C: Alternative Solution

KNOWLEDGE MANAGEMENT PLATFORM  
for DEVELOPMENT PARTNERS GROUP - 
EGYPT

General details

Owner United Nations - Egypt

Organizations involved +50

Strategic field Sustainable Development

Region Egypt

Status Implemented

Commissioning year 2016

Users +400



Survey and interviews tools for sensemaking

alternative solution based on 
existing technology within the UN

user journey

value proposition

mindmapping



Our approach



Strategy: manage digital projects 
for outcomes, not outputs

deficit in expected value 
on an average project

mismanagement threatening  
the organization’s existence

Performance statistics across various industries over the last 5 years (Source: McKinsey and Project Management Institute)

value! deliverables,  
things



thank you!@rizoming


