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WHO DETERMINES REALITY?
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PEOPLE DO
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CURRENT AND 
FUTURE USERS

STAKEHOLDERS

COMPETITORS DISTRACTORS
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PROJECT NEEDS DO
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INTANGIBLE
Time, resources, skill set, and environment Personality, politics, ethics, and integrity

TANGIBLE
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CONSIDER BOTH USERS AND THE ORGANIZATION
WHAT IS THE USER DOING WHEN? WHAT DOES THE ORGANIZATION HAVE IN THE WORKS TO TALK TO USERS?
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HOW DO YOU DOCUMENT 
REALITY?
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DIAGRAM IT!
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DIAGRAMS FOR HIGH LEVEL INFORMATION

MIND MAP

VENN DIAGRAM

BLOCK DIAGRAM

SCHEMATIC
QUADRANT 
DIAGRAM
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DIAGRAMS FOR ALL THE DETAILS

HIERARCHY 
DIAGRAM

GANTT 
CHART

JOURNEY MAP

SWIM LANE 
DIAGRAM

FLOW
DIAGRAM



01WORLD IA DAY 2017

CHOOSING 
THE RIGHT 
DIAGRAM

01 
SCOPE 

02 
SCALE 

02 
TIMESCALE
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WHAT IS THE OUTCOME?
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UNDERSTANDINGAGREEMENT



WORLD IA DAY 2017

THANK YOU.

QUESTIONS?
PLEASE CONTACT:

LORI BAKER 
SENIOR USER EXPERIENCE CONSULTANT
LORI@WITTYANDSMART.COM | @BAKERLOR

mailto:lori@wittyandsmart.com

