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IN THIS TALK

Ethical design,
through the lens of
onboarding.

Onboarding principles,
patterns, and anti-
patterns.

Dark patterns and
ethical dilemmas.
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ME

Trained as an aviation human factors researcher.
I've built small and large UX teams.
Teach at and lead the Kent State UX master’s program.

Provide UX research and design consulting.



I’m also a Pixar plot device.




Designing The Onboarding
EXxperience



The process of getting people to adopt your application
Or service.



When you’re
onboarding the
user, youre
trying to get
them to like
and want your
product.

In economic
terms, you

want them to
derive value.

>

(<o) http://bit:/28MV6Ep




What is value?

The worth of a good or service as determined by
people’s preferences and the tradeoffs they choose to
make, given their scarce resources.

- Investopedia.com

http://www.investopedia.com/terms/e/economic-value.asp



What is value really?

Something you derive a benefit from.



(<o) hitp:/bit:y/28MV6ED

They’re adorable. They also provide value.
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The Importance Of Onboarding



We all know onboarding
IS Important.

How important is it?

Article-Display/Article/124457 /now-boarding/



It's literally a
matter of
survival.

The average
app loses 95%
of Its user base
within a few
months.

Percentage of users still active

Days since app install
Andrew Chen & Ankit Jain, http://bit.lv/1Ha53AR



Users try out a lot of apps but decide which ones they
want to stop using within the first 3-7 days.

T'he key to success iIs to get the users hooked during
that critical 3-7 day period.

- Ankit Jain

14



A Simple Adoption-
Abandonment Model




Users are constantly
- and consciously -
assessing your
offering on two
dimensions:

Time investment
Percelved value

L
S
>

Perceived value

None E

Adoption
zone

Time investment
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Deriving value Is an aspirational activity.

We adopt new behaviors and tools because we hope it
Improves some aspect of our life.
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People don't buy
products; they
buy better
versions of
themselves...are
you listing the

attributes of the
flower or
describing how
awesome it Is to
throw fireballs?

- Sam Hulick

http://www.useronboard.com/features-vs-benefits/
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If people feel like
they’re nearing
better versions of
themselves,
they’ll adopt your
solution.

If that better
version of
themselves
seems out of
reach...they’ll
abandon it.

(c9) http://bit.ly/28QULFS
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This is where onboarding plays a crucial role.

20



Some Common Onboarding
Patterns



MODAL STEPPED TUTORIAL

Not many advantages. It's out of context. People won'’t really remember.

Sleek Urban Hive Lets You I

L

. Smart Contact Lenses Deliver
a Steady Stream of Drugs to : Done

Country Music Stars Shine for CMAs »—
New Madonna single leaks online

The Band Perry, Sugarland Snag First CMA Awards

22



FIRST-RUN CALLOUTS

Better than the modal
stepped pattern.

, IPad Air 2 Review: When Thin
't draws the user's The ‘Fingerprint That gV Y TSI il

attention to key areas T
and prOVideS COnCiSG, %  Sean Hollister Profile Gadgets get thinner
clear explanations. e ever

CroOSS

diffes

But how do you see it
again if you wanted?
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raio

Another
first-run
& Heavy Rotation

- ; you will like based on who you follow and what
Ca”OUt UZ] Recent Activity |
you listen to.
o Top Charts

exa I ple . # New Releases Recent Activity: Your network's activity stream,

including music reviews and playlist updates.

Welcome! Find something to play.

Heavy Rotation: Trending albums that we think

t Collection » Top Charts: Listen to the most popular music

BUt What If History " and playlists on Rdio.

2] Queue

I jUSt Want n New Releases: Browse hundreds of new

albums, added every week. 8 Tornado PS8 Treble & Tre

{0 explore  |pe————
now and [ 9:: -
see this Q
later?




NEW FEATURE CALLOUTS

It also draws the T o oo & M f T

user’s attention to _
CECES | Messaging Is new and Improved!

*

BUt agaln . What If ewed your profile in the _TZ — ikeep r—

lays

yOu Wanted tO = Roberto Pieraccini has a new
check it out later? nk in the past 30 days ey

R. ».. ~ o——— —

Publish a post Like ' ‘E

About Feedback Privacy & Terms «
Linked[}] LinkedIn Corp. © 2015

20



NEW FEATURE CALLOUTS

@ Firefox File Edit View History Bookmarks Tools Window Help SMH 33 ™= V)

How to stop Calendars from :

Firefox’s new [ e e - Rt T

Training [T] Design [T Kent State [T ShermanuX [T PetStreamer [T Pedal33 [ Prep [T Saved Tab Groups [T Everything Else [ Startu

fe atu re Cal IO Ut i New in Firefox: Content . Jncheck Show Holidays Calendar and none will appear. (You can also

Blocking incheck Show Birthdays Calendar if you don’t want birthdays from your
i S i n te raCt i Ve When you see the shield, Firefox is  jontacts.)
u blocking parts of the page that can
slow your browsing or track you General

online.
S

a8l Accounts Alerts Advanced

There’s a good
Chance I,II Days per week: 7
re m e m be r h OW Start week on: Sunday

Default calendar app: [ Fantastical 2.app

Scroll in week view by: Week

to do this.

Day starts at: 8:00 AM
Day ends at: 6:00 PM

Show: 12 &3 hours at a time

Default Calendar: Selected calendar

how Birthda alendar




VIDEO TUTORIAL

proto.io

Provides video
and voice.

B Projects
J8 users

& Devices

Ugh, just let me
in...I'll check out A

fully interactive prototypes

the video later.

Proto.io Spaces

Explore and showcase
interactive prototypes on the

Wait, how do | o
get back to it?

& Dropbox

¥, Proto.io Spaces

[) Paul Sherman

Getting Started video

tintroduction to Proto.io

LD vimeo

27



VIDEO TUTORIAL

Yeah...they got that
covered.

And they have a link to
new features, as well as
a new feature count
badge.

Proto.io Spaces

Explore an d showcase

interactive prototypes on the

world's first interactive

prototype gallery.

<
$# Dropbox

W: Proto.io Spaces

{ ) Paul Sherman

& Account branding
W Billing

%8 Extend trial

s Switch accounts

«| Sign out

® Learn Proto.io

sy Getting started vid...

5

w New features EB

‘@) Support

28



CONTEXTUAL ASSISTANCE

Good in theory...
often not so good
INn practice.

Just look up
“Clippy” or
“Microsoft Bob.”

It looks like you're
writing a letter.

Would you like help?

® Get help with
writing the letter

® Just type the
letter without
help

- Don't show me
this tip again

29



GAMIFICATION & SOCIAL COMPARISON

Gamification and social - ...ce. &
comparison trigger
people’s desire to
complete a process and
earn achievements.

W' X User Experience

Both can be effective...
but also expensive to
Implement.

Social comparison can
also backfire and cause
users to abandon.

Questions Tags Users Badges Ur

30



| earned a badge!

Yay.

Questions Tags Users Badges Ur

= Network Pro

Congratulations!

Thanks to your efforts, you earned

£ Informed

Track the next one _
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SOCIAL FACILITATION

] ” Print & File

Showing frequently
asked questions
and answers.

Providing easy
access to user
forums and expert
help.

Quick Tour

Federal Refund
S0

—_—

', =
. Flags Tools

Access FAQs, IRS documents or
TurboTax Experts through chat or phone.

Live/ Community

ap into the collective intelligence of
millions of Turbo Tax users Learn More

Top user questions

—

Do Mo re

—

Answe, ~.auestion. help other ¥ :rs
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MAIN TAKEAWAYS FROM THESE PATTERNS

Let the user return to the onboarding content later.

33



MAIN TAKEAWAYS FROM THESE PATTERNS

Let the user return to the onboarding content later.

Incent new users to learn by showing what’'s new...or at least
telling them “hey, here’s some new features!”
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MAIN TAKEAWAYS FROM THESE PATTERNS

Let the user return to the onboarding content later.

Incent new users to learn by showing what’'s new...or at least
telling them “hey, here’s some new features!”

Contextual assistance is great in theory, but hard in practice.
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MAIN TAKEAWAYS FROM THESE PATTERNS

Let the user return to the onboarding content later.

Incent new users to learn by showing what’'s new...or at least
telling them “hey, here’s some new features!”

Contextual assistance is great in theory, but hard in practice.

Gamification and social comparison can increase motivation, but
are costly. And social comparison can backfire.
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MAIN TAKEAWAYS FROM THESE PATTERNS

Let the user return to the onboarding content later.

Incent new users to learn by showing what’'s new...or at least
telling them “hey, here’s some new features!”

Contextual assistance is great in theory, but hard in practice.

Gamification and social comparison can increase motivation, but
are costly. And social comparison can backfire.

Social facilitation requires critical mass or it suffers from the
“‘empty store shelf” problem.

37



Going Deeper:
Onboarding Principles



10 ONBOARDING PRINCIPLES

1. Present a clear value proposition.

2. Engage emotional and aspirational motivations.

3. Doing is better than showing or telling.

4. Minimize friction and barriers.

5. Stock the shelves. Avoid the empty store.

6. Don’t ask for a commitment before the user is ready.

/. Leverage social comparison and gamification. But don’t be cheesy.
8. Support learning and mastery at the point of need.

9. Share content via different channels to encourage engagement.
10. Measure and test!

Partially adapted from Lisa Battle, First Impressions Matter: Onboarding for First Time Users. UXPA 2016.
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10 ONBOARDING PRINCIPLES

1. Present a clear value proposition.

2. Engage emotional and aspirational motivations.

3. Doing is better than showing or telling.

4. Minimize friction and barriers.

5. Stock the shelves. Avoid the empty store.
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/. Leverage social comparison and gamification. But don’t be cheesy.
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9. Share content via different channels to encourage engagement.
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Office Lens

Clear value
proposition

Video

41



Medium

Clear value
proposition

eeee0 ATRT LTE 6:36 AM 9 X 100%

Medium

Read and write the stories
that matter to you.

K3 Sign in with Facebook
G 0
Y S T i PR -~ =5
() [ Y .. & 5
A" ." { D"‘A;: I’/( \' ":‘T "T’cr’:‘:\ '-:".‘; 'F’.\ P! u)\‘ f ":t 'f ~ ')T‘ ~NIiz \
s 0 11 B | e 5 INA el ®) 1
" & L AN ]1_»', i 5 A 51-;1":0"\v:\,’: .‘\’,‘:"_;\":‘j

Sign In with email

42



Amazon Silk
Browser

Unclear value
proposition.

I’d like another

browser please.

PISFireHD6 @

Send Fgedback

“o 73% =} 5:51
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10 ONBOARDING PRINCIPLES

2. Engage emotional and aspirational motivations.

44



S

Evernote makes it easy to take notes and share information.

Qi

2a®a

P

Take notes Stay productive Share with colleagues

Create notes to capture View, edit, or search your Link notes to your records

and update information notes on any device. Keep to work together on

about clients and leads. all of your information in projects or campaigns.
one place. Learn more.

Get Started

Aspirational appeal - “my best self”

45



Sample Project
First Page

Introducing Moqups 2

r 560

Hide content outside pages

APPING & GUIDES

M O q u p S Rectangle A Show custom guides

Show rulers

Heading Ciest s || = ‘ = ‘ ¥ | e B ’ ( Snap to grids & guides

1230 "L.

| Snap to page

| Snap to other objects

It’s all about = =

Ipsum
Doalor .
Show paper grid

Iaracniranh 34t

Fdraiad
| I l I I l 0D SRID
e . YOUT GRIC

Show layout grid

Not me and
my better self.

fined stencils and icons,
om templates by

Ibar to share, export N\

2 save your project

ner o access the main
pricing, FAQs and various




10 ONBOARDING PRINCIPLES

3. Doing is better than showing or telling.

47



Canva

Naliled It.

Video

48



7 W 5402 < New UpdraftPlus Howdy, pisherman i

WOrd PreSS Welcome to WordPress 4.5

Thank you for updating! WordPress 4.5 streamlines your workflow, whether you're

writing or building your site.

What's New Credits Freedoms

Introducing WordPress 4.5 “Coleman” & SHARE

WORDPRESS 4.5

Video 49



10 ONBOARDING PRINCIPLES

1. Present a clear value proposition.

2. Engage emotional and aspirational motivations.

3. Doing is better than showing or telling.

4. Minimize friction and barriers.

5. Stock the shelves. Avoid the empty store.

6. Don’t ask for a commitment before the user is ready.

/. Leverage social comparison and gamification. But don’t be cheesy.
8. Support learning and mastery at the point of need.

9. Share content via different channels to encourage engagement.
10. Measure and test!
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Moqups again

No signup!

Get in there
and play!




Medium again

eeee0 ATRT LTE 6:36 AM 9 R 100%

Medium

Read and write the stories
that matter to you.

K3 Sign in with Facebook

Sign In with email

52



eeeeC AT&T LIE 6:36 AM

Medium

Read and write the stories
that matter to you.

9 3 100%

K3 Sign in with Facebook

Sign In with email

eeee0 ATRT LTE 6:36 AM 9 R 100%

X Enter your emall address to
sign In or create an account

Sign In / Sign up

giwlelritiviulijolp

alsidifigihljikll

B Z I xiclivibinim =

123 space (@ . return

eeee0 ATRT LTE 6:36 AM 9 3 100%

X Enter your emall address to
sign In or create an account

r . [
I -~/ : ~J ~NCO
11 I ¢ A\ ! S s » P

pjsherman@gmail.com

Sign In / Sign up

giwlelritiviulijolp

alsidifigihljikl}l

B Z I xXIclivibinim| &=

123 space (@ . return




eeeeC AT&T LIE 6:36 AM

X

Please check your emall
(pjsherman@gmail.com) for a
link to create or sign in to your

account.

Wrong emalil address?

9 3 100% eeee0 ATRT LTE 6:37 AM

( All Inboxes (88) N

From: Medium

To: Paul Sherman

Sign in to Medium

Open this email on your phone or tablet
to sign in to Medium

Tap the button below to sign in to
Medium on your mobile device. This link
will expire in fifteen minutes and can only
be used once.

9 } 100%

4 Back to Mail 6:37 AM medium.com p

For you World Arts & culture Life

lcons8 and 3 others recommended

lcons8
June 2 + 4 min read

Ty

Medium would like to send
you push notifications

Get notified when people you follow
post and recommend new stories

[ Later Allow
Expectations to Your
Product’s Advantage

Every user has a set of
expectations regarding...

Read more...

4 Back to Mail medium.com p

For you

Designing User
Expectations to Your
Product’s Advantage




10 ONBOARDING PRINCIPLES

5. Stock the shelves. Avoid the empty store.

59



InVision

They give you
nice samples
to play with.

mn Prototypes Boards Activity

My Prototypes -

Web App Prototype

https://projects.invisionapp.com/d/main#/projects/7227316

VIEW PROTOTYPE

o

Clickable Wireframe

+

Recent ~ All Types ~ All Collaborators ~

Mobile App Prototype

56



Flipboarad

Takes you right
to the content.

The callout

also supports
learning.

Video

amazon |

} .
3

Contacts  Gallery  Play Store

ru
N | —
=
-I-'
{

57



Pocket
Big empty.
But at least they

gave me some calls
to action.

Video

B a3

Gallery  Play Store

58



10 ONBOARDING PRINCIPLES

6. Don’t ask for a commitment before the user is ready.

59



app.moqups.com

Sample Project .: 0{3 [3) = 0 El

First Page Format Interactions Preview

jo I & L

Moqups again [

rectangle

Moqups is a powerful app used by professionals around the world to create

wireframes, mockups, Ul concepts or prototypes for their projects

Lorem, _
Ipsum st name: Jlick to select Double click to edit the text

Dolor
_ Regular

Some stencils cannot be edited, ' L )sitiof | | | 1
but you can change their appearance fon Id interactivit not

IIlIIl "I n Heading 1
CO I t e t - Heading 9 by using the styles tab on the right.

Headin g

] , il . .
n t I I I O O d (—.';ui;m : | agree Click Format or Interactions in the top FILLS & STROKES
l j I I I ) o Button C right corner to toggle between stencil ]

styles and interaction manager.

v,

and ready! o G e | —

You can choose from hundreds of predefined stencils and icons, o Dotted
upload your own images or create custom templates by
combining any of these resources. OPACITY

Use the Sharing button from the top toolbar to share, export 7\
or invite collaborators to your project.

NOTE: An account is required in order to save your project
and access the sharing menu.

fext input

Click the Moqups logo in the top left corner to access the main
menu. Managing and creating projects, pricing, FAQs and various
other functions are available under this menu.

Date picker Step

0 Free plan: 25/300 objects




Google News

Allow "Google News" to
access your location even

G |VeS m e a gOOd when you are not using the

app?

re aSO n for traCki ng To show local news & weather.
my IOcathn _ Don’t Allow Allow

UIHUUOT AMULUULIL

Continue as guest

® DONE
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Google News again

0000 AT&T LTE 3 7:08 AM 7 @ X 88% HN)

Q +

"Google News" Would Like to
Send You Notifications

Notifications may include alerts,
sounds, and icon badges. These can
be configured in Settings.

Don’t Allow
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Facebook

Text Anyone In Your Phone

Messenger will continuously upload
your contacts to connect you with
friends.

Learn More

63



10 ONBOARDING PRINCIPLES

/. Leverage social comparison and gamification. But don’t be cheesy.
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Stack
Exchange

Badging

and
reputation
are rewards.

= StackExchange v 1

W' X User Experience

Activity

il

Reputation is how the community thanks you

Questions Tags Users Badges Ur

= Network Pro

Congratulations!

Thanks to your efforts, you earned

) Informed

Track the next one -

65



| couldn’t find any gamification and social
facilitation anti-patterns...probably because they're
removed for failure.

But I'm sure they're out there.

Maybe Amazon’s reviewer system?

Wikipedia?

606



10 ONBOARDING PRINCIPLES

8. Support learning and mastery at the point of need.

6/



Gmall

| started
selecting
multiple items.

It recognized
this and
offered
Information.

cscmail

Reverb

Delta Air Lines

Uber Receipts

Delta Air Lines

Google Payments

Reverb

Medical Mutual

Reverb

Reverb

Edmodo

IFTTT

Reverb

LRSS A AL A i T y\JU. TYTere! Invwe UIVUI’\IIIU \UUIII'VIUS] e rwe

Your E-ZPass auto-replenishment statement |
Select many items at once

Message about Mint 2008 Taylor Solidbody §
Hold Shift when selecting multiple items to include everything in

between

Paul, Thank You For Flying Delta On May
Your Thursday afternoon trip with Uber —
It's Time To Check-In — Hello, PAUL J SHERMAN SkyMiles @& #2364613550 > Delta Confir.

Your Google for Work invoice is available - foi

08 702405952039, ..

Lindy Fralin Tele Blues Special Pickup Set has relisted — Reverb H

Explanation of Benefits Now Available — If

Message about Partscaster Telecaster Style 2015 - Lace Alumitone, Musikraft - Only T...
Payment for Gibson Les Paul Standard Faded 2007 Tobacco Burst - Excellent Conditi...
EdmodoCon 2016 Registration Now Open - logo Connect witl

See what's new on IFTTT this month — |

Your offer for Gibson Les Paul Standard Faded 2007 Tobacco Burst - Excellent Condit...




10 ONBOARDING PRINCIPLES

9. Share content via different channels to encourage engagement.
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Welcome to InVision — Inbox

=T -
i = IRV

Delete Reply Reply All Forward Print Flag

InVision Team <clair@invisionapp.com>
To: Paul Sherman <pshermad@kent.edu>
clair@invisionapp.com

Welcome to InVision

InVision
(et started right with 4 quick videos

Lower the
perceived cost
of adoption.

Andy Orsow




Build an iOS App Prototype in 30 Minutes — Inbox

—

1] . ; e

Delete Junk Reply Reply All Forward Print

Alexis Piperides <alexis.piperides@protoio.mail.intercom.io>

lo: Paul Sherman <pshermad4@kent.edu>

Reply-To: Alexis Piperides <alexis.piperides@protoio.mail.intercom.io>
Build an iOS App Prototype in 30 Minutes

Hi Paul,

Check out our most popular tutorial video below to learn how fast it is to build a high-

|
I rOtO = I O fidelity interactive iOS app prototype.

Lower the
perceived cost
of adoption. - “H—

Builld an 10S app prototype in 30
minutes

The Moth:StorySLAl'ﬂ
The Reshaw St

7:30pm

Thanks,
The Proto.io Team

m Alexis Piperides from Proto.io 5 May 2015

-




And don’t forget the obvious...
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10 ONBOARDING PRINCIPLES

1. Present a clear value proposition.

2. Engage emotional and aspirational motivations.

3. Doing is better than showing or telling.

4. Minimize friction and barriers.

5. Stock the shelves. Avoid the empty store.

6. Don’t ask for a commitment before the user is ready.

/. Leverage social comparison and gamification. But don’t be cheesy.
8. Support learning and mastery at the point of need.

9. Share content via different channels to encourage engagement.
10. Measure and test!
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Dark Patterns In Onboarding



Are there dark patterns lurking in the onboarding
experience?

79



Tricks used In websites and apps that make you
buy or sign up for things that you didn't mean to.

- DarkPatterns.org

/0



TYPES OF DARK PATTERNS

Bait and Switch
Confirmshaming

Disguised Ads

Forced Continuity

Friend Spam

Hidden Costs

Misdirection

Price Comparison Prevention
Privacy Zuckering

Roach Motel

https://darkpatterns.org/types-of-dark-pattern

77



Privacy Zuckering

You are tricked into publicly sharing more information
about yourself than you intended fto.

- DarkPatterns.org

/8



I - k d I 0@ / [} World's Largest Professior % 1
II I e I l ‘(- C' | https://www.linkedin.com/nhome/

Lo k d E Email address Password Forgot your password?
InKe @

- Join the world's largest professional network.
Friend gestp
S p a m + | i : | | | ge;:t:t.itoan It':lzgle:s ::;ns:mrﬁtﬁes
privacy

Dan Schlosser

danlinkedintest@gmail.com

Zuckering.

By clicking Join Now, you agree to LinkedIn's User Agreement,
Privacy Policy and Cookie Policy.

Join now

. I : Sarew b |
Socia “
faC i I i tat i O n Find a colleague: irsi name Last name ‘ Search

Linkedin member directory:abcdefghijklmnopqrstuvwxyzmore Browse members by country

rUI I al I lO k Sign u Help Center About = Careers Advertisin Talent Solutions = Sales Solutions = Small Business = Mobile = Language SlideShare
[

https://medium.com/@danrschlosser/linkedin-dark-patterns-3ae726fe 1462



0@ mBuild Your Profile | Linked! X

X

|
LI I I ked I I l €& - C ( nttps://www.linkedin.com/reg/basic-profile?_|=en_US&flow=10fggp7-16k61Id

Linked ﬁ@

Dan, let's start creating your professional profile

|
*Country  United States T ,
r I e n . A Linkedin profile helps you...
2P Code. | 10027 <+ Showcase your skills and experience
e.g. 94043 i
<+ Be found for new opportunities
lam currently: | Employed (' Job Seeker @ Student + Stay in touch with colleagues and friends

S p a I I l I * School/University |Columbia University in the City of New York

* Dates attended 2012 to 2016
Current students: enter your expected graduation year

privacy

* Indicates required field.

Social
facilitation
run amok.

https://medium.com/@danrschlosser/linkedin-dark-patterns-3ae726fe 1462




LinkedIn

Friend
spam +
privacy
Zuckering.

Social
facilitation
run amok.

® ' ® ' mupload Webmail Contacts x

&«

C' (£ https://www.linkedin.com/reg/abook-import?_l=en_US&flow=10ofgqp7-iwjz4x

Linked[{3]-

Grow your network on LinkedIn.

Get started by adding your email address.

Your email: | danlinkedintest@gmail.com

Step 2 of 7 |l

We'll import your address book to suggest connections and

help you manage your contacts. Learn More

LinkedIn Corporation © 2015 Commercial use of this site without express authorization is prohibited.

https://medium.com/@danrschlosser/linkedin-dark-patterns-3ae726fe 1462

Skip this step »




LinkedIn

Grow your network on Linkedin.

Get started by adding your email address.

Your email: | danlinkedintest@gmail.com

Step 2 of 7 L

a We'll import your address book to suggest connections and
help you manage your contacts. Learn More

Wait..what?

https://medium.com/@danrschlosser/linkedin-dark-patterns-3ae726fe 1462

Skip this step »

82



LinkedIn

What does
Cancel do?

If | click it, did
| jJust waste a
lot of time?

® 0O

&) https://accounts.google.com/o/oauth2/auth?scope=https://www.google.com/m8/feeds+https://www.googleapis.co...

Google

Request for Permission

danlinkedintest@gmail.com ~

O

~ LinkedIn would like to:

& View your email address 0
‘ View your basic profile info O,
B Manage your contacts @

By clicking Accept, you allow this app and Google to use your information in
accordance with their respective terms of service and privacy policies. You can
change this and other Account Permissions at any time.

Cancel Accept

https://medium.com/@danrschlosser/linkedin-dark-patterns-3ae726fe 1462
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LinkedIn

I ntentiOnaI Iy Grow your network on Linkedin.
‘misused”
error

message Your email:

We are unable to import your email contacts. Please try again later.

Get started by adding your email address.

danlinkedintest@gmail.com

| Continue |
S -4

Step 2 of 7 L

We'll import your address book to suggest connections and

help you manage your contacts. Learn More

https://medium.com/@danrschlosser/linkedin-dark-patterns-3ae726fe 1462

Skip this ster ]




LinkedIn

Mild
shaming

Grow your network on LinkediIn.

SKip seeing who you already know?

If you skip this step, you'll miss out on easily finding people you know on

LinkedIn.

_Find now JIEVE

Step 2 of 7

Skip this step »

The “make it stop” link.

https://medium.com/@danrschlosser/linkedin-dark-patterns-3ae726fe 1462
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LinkedlIn
The dark patterns continue...

The confirmation email looks like a lowering cost
of adoption pattern.

It's actually just more Zuckering.
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LinkedIn Messages <messages-noreply@linkedin.com> 1:17 PM (3 minutes ago) o ¥

tome |~

Linked[T}]..

Please confirm your email address

Dan, confirming your email address will give you full access to
Linkedin.

Confirm your email address O h F FS .

If the button doesn rk, you can click h
0 Thanks for confirming your email address, danlinkedintest@gmail.com

| Grow your network on Linkedin. Step 2 of 7 [l

Thic am- mne Intandand far Dan Qrhilnce
I'his email was intended for Dan Schiosser. w

If you need assistance or have questions, pleasSQgor

Get started by adding your email address.
Your email: | danlinkedintest@gmail.com

. We'll import your address book to suggest connections and
help you manage your contacts. Learn More

Skip this step »

https://medium.com/@danrschlosser/linkedin-dark-patterns-3ae726fe 1462



|s this ethical?

Why or why not?
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Ethics And Design



A realization | had while writing this talk...
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Everything I've covered here is amoral.

10 ONBOARDING PRINCIPLES

1. Present a clear value proposition.

2. Engage emotional and aspirational motivations.
3. Doing is better than showing or telling.

4. Minimize friction and barriers.

5. Stock the shelves. Avoid the empty store.

6. Don’t ask for a commitment before the user is ready.

7. Leverage social comparison and gamification. But don’t be cheesy.
8. Support learning and mastery at the point of need.

9. Share content via different channels to encourage engagement.
10. Measure and test!

Partially adapted from Lisa Battle, First Impressions Matter: Onboarding for First Time Users. UXPA 2016.

Not necessarily immoral or unethical.
But it’s divorced from ethics and morality.
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Ethics

Dictionary

Enter a word, e.g. "pie” Q

eth-ics
/' eTHiks/ 4

noun

1. moral principles that govern a person’s behavior or the conducting of an activity.
‘medical ethics also enter into the question’
synonyms. moral code, morals, morality, values, rights and wrongs, principles, ideals, standards

(of behavior), value system, virtues, dictates of conscience
"your so-called newspaper is clearly not burdened by a sense of ethics’

2. the branch of knowledge that deals with moral principles.

Translations, word origin, and more definitions

So says Google
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Ethics

ethiic | Ve-thik @ \

Definition of ethic

1 ethics plural in form but singular or plural in construction : the discipline dealing
with what is good and bad and with moral duty and obligation

a :asetof moral principles : a theory or system of moral values
/] the present-day materialistic ethic
// an old-fashioned work ethic

—often used in plural but singular or plural in construction
// an elaborate ethics
/1 Christian ethics

ethics plural in form but singular or plural in construction : the principles of
conduct governing an individual or a group

// professional ethics

¢ :aguiding philosophy

d :aconsciousness of moral importance
/] forge a conservation ethic

3 ethics plural : a set of moral issues or aspects (such as rightness)
// debated the ethics of human cloning

Merriam-Webster
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Ethics are internal guidelines - our “firmware” -
governing how we treat each other.
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Ethics are influenced
by national culture,
religion, ethnic culture,
upbringing, education,
profession, etc.

A religion

National culture

- /
o A regional
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Ethnic culture

N

Ethnic culture
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A religion

upbringing, education,
economic status, etc.

i A person, with their unique
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Everything affects our
personal ethics.

People in the same
profession will differ.
Sometimes in big ways.

A religion

National culture

/
O A regional
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Ethics determine how we treat the living...and the dead.
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Ethics are really interesting because they don't
necessarily align with inherently moral or good
behavior.
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Professional vs. personal ethics

Think about a defense attorney...
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What's a primary ethical guideline in organized
crime?
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Let’s make an assumption...

Designers want to do right by people.
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And yet, some organizations employ our designs In
ways that add to human suffering.
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Facebook use, envy, and depression among college students: |s facebooking
depressing?
EC Tandoc, P_Ferrucci, M Duffy - Computers in Human Behavior, 2015 - Elsevier

... satisfaction reduced self-reported depression scores, but the former had a larger effect on reducing ...

Because envy resulting from exposure to Facebook can lead to such negative health issues,
Krasnova et al ... software showed that for the study to be able to detect effects as small ...

vw 9P Cited by 269 Related articles All 8 versions

HTML] Facebook use predicts declines in subjective well-being in young adults

E Kross, P Verduyn, E Demiralp, J Park, DS Lee, N Lin... - PloS one, 2013 - journals.plos.org

... If harmful social comparisons explain how Facebook use predicts declines in affective well-being,
it is possible ... Future research should administer two unipolar affect questions to assess positive
and negative affect separately to address ... Appl Psychol Health Well Being 3: 1-43 ...

vw YY Cited by 719 Related articles All 30 versions 99

Negative social comparison on Facebook and depressive symptoms:
Rumination as a mechanism.

BA Feinstein, R Hershenberg, V Bhatia... - ... of Popular Media ..., 2013 - psycnet.apa.org

... of research to test a priori hypotheses regarding Facebook use and mental health, we hope to
shed light on the processes that may render individuals more vulnerable to negative effects of
Facebook ... That said, that this effect was so robust in a nonclinical sample that commonly ...

vw Y9 Cited by 174 Related articles All 4 versions
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Instagram# instasad?: exploring associations among instagram use,

depressive symptoms, negative social comparison, and strangers followed
K Lup, L Trub, L Rosenthal - Cyberpsychology, Behavior, and Social ..., 2015 - liebertpub.com

... the way for future research that more closely establishes and explores the moderating effect of
following ... for their well- being, and to help parents, teachers, and mental health workers help
children and teens navigate social networking to reduce negative effects and support ...

v Y9 Cited by 92 Related articles All 10 versions

Instagram unfiltered: Exploring associations of body image satisfaction,

Instagram# selfie posting, and negative romantic relationship outcomes
JL Ridgway, RB Clayton - Cyberpsychology, Behavior, and Social ..., 2016 - liebertpub.com

... use, including Facebook and Twitter use, can have damaging effects on health 3 and ... associated
with Facebook and Twitter use, as well as the negative effects associated with ... the form of Instagram
selfie posts, risk of Instagram-related conflict and negative romantic relationship ...

vw YY Cited by 49 Related articles All 4 versions
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And let’s not
forget...

Destructive
soclal discourse

Societal
polarization

Violence
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Clearly there’s a dark side to “persuasive” and
“seductive” design.
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What are our professional ethics?

Do we have any?
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Code of Conduct for User Experience Professionals

Introduction

This code of conduct is intended to cover situations commonly encountered by user experience (UX) practitioners.
Membership includes acceptance of this code. The Code is stated in two parts. Part One is a list of statements of

UXPA Ethical Principles. Part Two contains examples of the practice of the Principles.

Adherence to This Code of Conduct

User experience (UX) practitioners shall ensure that their work meets the Ethical Principles laid out in this code of
conduct. UX practitioners shall report any violations of this code of ethics to the Vice President of the User
Experience Professionals Association. A review of the allegations will be conducted by the UXPA Ethics Advisory

Committee. Violations of this code may lead to expulsion from the User Experience Professionals Association.

Part One: Ethical Principles

« Actin the best interest of everyone

« Be honest with everyone

« Do no harm and if possible provide benefits

« Act with integrity

« Avoid conflicts of interest

« Respect privacy, confidentiality, and anonymity

« Provide all resultant data

https://uxpa.org/resources/uxpa-code-professional-conduct
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Code of Conduct

The IxDA seeks to advance the discipline of interaction design by fostering a community of
passionate individuals dedicated to moving our mission forward.

Our mission is broad and inclusive, and our membership is passionate and diverse. While these
attributes make the IxDA a strong and vibrant organization, they also bring the possibility of
disagreement and cultural disconnect. As a volunteer-led organization we rely on the active
participation of our community, which can only happen if all of our members feel safe and
respected.

To achieve this goal, the IXDA respectfully asks the following of our membership, both for
online and in-person interactions under our brand:

e To be considerate and respectful of other cultures, backgrounds and perspectives

e To maintain a professional manner and refrain from harassment or exclusionary
behavior toward other members

e To endeavor to resolve misunderstandings directly, through open dialogue and
respectful feedback

e To notify the organizers or moderators if you feel you have experienced
harassment or have witnessed the harassment of others.

https://ixda.org/code-of-conduct/ 110



A designer Is responsible for the work they put into
the world. Design is a discipline of action. You are
responsible for what you put into the world.

And while it is certainly impossible to predict how
any of your work may be used, it shouldn’t be a
surprise when work that is meant to hurt someone
fulfills its mission.

- Mike Montiero, A Designer’s Code of Ethics

https://deardesignstudent.com/a-designers-code-of-ethics-f4a88aca9e95 111



What good is a frictionless onboarding experience

If using the product or service makes people feel
bad?
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Yes, but...we don’t own the business decisions.

This 1s the definition of an ethical dilemma.
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We may not have our hands on the financial levers
of the organization.

But we do have agency. We can take action.

Yo_u can take action.
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When you find yourself in a professional
ethical dilemma...

Leave Stay
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When you find yourself in a professional
ethical dilemma...

Leave Stay

Find a better fit Try to change
for you the organization
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When you find yourself in a professional
ethical dilemma...

Leave Stay
Find a better fit Try to change
for you the organization

...and if you are
unable
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When you find yourself in a professional
ethical dilemma...

Leave Stay
Find a better fit Try to change
for you the organization

...and if you are
unable
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S0...1s ethical design possible?
Of course it is.

But it's up to us as designers to act on
our ethical principles.
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‘You have t
~willing to
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A person is truly ethical when they obey the
compulsion to help all life, and shrinks from doing
Injury.

- Albert Schweitzer, The Philosophy of Civilization
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Thank you.

Talk to me about...

KSU
UXD

The UX Master’s program

KSU UXD workshops
On campus and on-premise /
on-demand

pshermad4 @kent.edu

SHERMAN

UX consulting
Building guitars

Whiskey

paul@shermanux.com



