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Mixing tech and design to unlock context using 

collaborative Event Storming.
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When magic happens

Talk is 
started

Start 
talking

If audience 
is engaged

Audience 
is informed

Presentation 
system

Speakers 
are happy



Men can't bear children. 

Men can't bear children. 

Only women can give birth.

Children annoy them terribly.



I read the book on the plane. 

I read the book on the plane. 

I was on the plane, reading a book.

The book I read was about planes.



The chicken is ready to eat.

The chicken is ready to eat.

Let me get it from the oven.

It hasn’t eaten for days.
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CONTEXT
WHY

MATTERS

VALUE, GOALS, JOBS TO BE DONE
BEHAVIOR, SYSTEMS, RULES
REGULATIONS, DEPENCENDIES…

EXPLORATION



IS HARD
CONTEXT EXPLORATION
WHY
EVERY PERSON BRINGS THEIR OWN…
PERSPECTIVE
CHARACTER
WAY OF THINKING



ERD, UML, …

EXCLUDE NON-TECHIES

WHAT WE DID:

ARMCHAIR SPECULATION



EXCLUDE NON-TECHIES

ARMCHAIR SPECULATION



ARMCHAIR SPECULATION





Decaan Xedule Docent Coach Leerling OuderVaksectieOnderwijsontwikkelaarFunctioneel beheerder Roostermaker

NOTIFICATIE

bewaar

bewaar

matchen

roosteren

definitief

inplannen keuzerondes profiel en vakken

akkoord

bewaar

bewaar

publiceren

GOEDKEURING

PROFIELEN MET VAKKEN

kiest

inschrijven

akkoord

afgewezen

volgende ronde

PLANNING

AANBOD

KEUZE LEERLING

GOEDKEURING

KEUZE LEERLING

afgewezen

PROFIEL & VAKKEN

LESSEN EN LEERDOELEN

afgewezen

afgewezen

samenstellen

akkoord

inplannen

ONDERWIJSBEHOEFTE

PROGRAMMA

PERIODEROOSTER

PERIODEROOSTER

GROEPERINGSVOORWAARDEN

ROOSTERVOORWAARDEN

GROEPEN

BASISROOSTER

wie, waneer, waar en welk vak
akkoord

publiceren

BASISROOSTER

GOEDKEURING

wie, waneer, waar, welk vak en welke leerdoelen

Let op: in de epics/features staat beschreven dat de ‘onderwijsontwik-
kelaar keuzeactiviteiten aanmaakt die meegeroosterd moeten worden. 

Daar voldoet dit schema nog niet aan.



GAMEDOMAINDRIVENDESIGNDOMAIN

STORMING
EVENT

&COMPLEXITIES
OPPORTUNITIES



DOMAINDRIVENDESIGN
STORMING
EVENT

WORKSHOP
ALTERNATIVE TO UML
A. BRANDOLINI



GAMEDOMAINDRIVENDESIGN
STORMING
EVENT

&MENTAL MODEL
UNDERSTANDING

SHARED



MagicMagicMagic
SCOOTER SHARING SYSTEM



SCOOTER SHARING SYSTEM

Renting?

Finding?

Paying?

Charging?

Repairing?

Parking?

Relocating?

Replacing?

Unlocking?

Registering?
Unregistering?



SCOOTER SHARING SYSTEM

Get the right people together.



SCOOTER SHARING SYSTEM

Infinite modeling space.



SCOOTER SHARING SYSTEM

Gather events.

Scooter 

found
Payment 

done
Account 
created



SCOOTER SHARING SYSTEM

Build a timeline and story.



SCOOTER SHARING SYSTEM

Build a timeline and story.

Verify 
age?



SCOOTER SHARING SYSTEM

Work backwards.

This happens because…This happens because…This happens because…



SCOOTER SHARING SYSTEM

Converge on language.

Rider 

identified
User 

deleted
Customer

added



SCOOTER SHARING SYSTEM

Converge on language.

Rider 

identified
Account

deactivated

Rider
Customer

added 
registered



SCOOTER SHARING SYSTEM

Expand the vocabulary.

Event:
Scooter 

Requested

Trigger:
Request 
Scooter 

Actor:
Rider

UI:



SCOOTER SHARING SYSTEM

Expand the vocabulary.

Event:
Scooter 

Requested

Trigger:
Request 
Scooter 

Actor:
Rider

Event data:
Rider,

Location



SCOOTER SHARING SYSTEM

Expand the vocabulary.

Event:
Scooter 

Requested

Trigger:
Request 
Scooter 

Actor:
Rider

Event data:
Rider,

Location

Rule:
18+



MAKE THE
IMPLICITEXPLICIT

CREATE COMMON UNDERSTANDING
WITH THE DIFFERENT PEOPLE

BY FOLLOWING SIMPLE RULES



FROM THE

TRENCHES
MOTIVATE PARTICIPANTS

PREPARE PEOPLE FOR THE CHAOS
EXPLORE WITHOUT LIMITS



PREPARATION IS KEY

HOW TO START



GOGOGO
EXPLORE!


