When magic happens

Mixing tech and design to unlock context using
collaborative Event Storming.
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talking started system Ls engaged are happg
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Men can't bear children.

Only women can give birth.

Men can't bear children.

Children annoy them terribly.




| read the book on the plane.

| was on the plane, reading a book.

| read the book on the plane.

The book | read was about planes.




The chicken is ready to eat.

Let me get it from the oven.

The chicken is ready to eat.

't hasn't eaten for days.
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CONTEXT EXPLORATION

IS HARD



ERD, UML, ...
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EXCLUDE NON-TECHIES
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Magic



unlockRing?

i R,
; . Unregistering?
rReglstertng? ’
Renting? | Pa}jimg?
=
SCOOTER SHARIN/G SYSTEM
charging? rReplacing?
Repairiwg?

Relocatings?




Get the right people together.

SCOOTER SHARING SYSTEM o0



Infinite modeling space.
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Gather events.

SCOOTER SHARING SYSTEM



Build a timeline and story.

SCOOTER SHARING SYSTEM o—0



Build a timeline and story.
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Work backwards.
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Converge on language.

SCOOTER SHARING SYSTEM
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Expand the vocabulary.

Eev s
Actor: . CV:C
Rl: v COOTEyr
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i
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Expand the vocabulary.

SCOOTER SHARING SYSTEM
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Expand the vocabulary.
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eV

o—©



EXPLICIT



TRENCHES



HOW TO START

PREPARATION IS KEY
START SMALL

DONT WHEN...
CONSIDER ALTERNATIVES
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