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WHAT I DO

PERSONAS

A little about myself and my role at the library

03. MLK LIBRARY PERSONAS PROJECT

04. PERSONAS ACTIVITY
Work collectively in groups

Overview of types and uses

Details of our project and process

05. SHAREOUT / DISCUSSION / Q&A



I'm the 
User Engagement & 
Insights Librarian

• Responsible for the 
development and 
implementation of initiatives, 
activities, and projects 
designed to improve the 
overall user experience and 
increase use of the University 
Library’s collections, services, 
and facilities.
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Any familiarity 
with personas?



What Are 
Personas?

Profiles of imaginary people that 
describe the behaviors, 
motivations, frustrations, and end 
goals of target users for a product 
or service

A stand-in for large groups of 
potential users, personas help to 
illustrate common behaviors and 
tasks that are shared among 
groups of people. They help 
designers imagine how users might 
interact with a product and what 
features they need most to achieve 
their goals



What Are 
Personas?

Best when created collaboratively 
with members representing different 
teams, as this allows everyone to 
better empathize with the users 
represented by the persona

Best when they are created using 
real data obtained from 
user/design research 

Typically include a portrait, 
background information, and other 
fictional details to help make the 
persona feel like a real person 



Persona 
Types

Imagined user

Research-based

Are created through a 
mixture of observations and 
best guesses

Are created from real-world 
observations through 
designed studies

(Somewhat 2)



Persona 
Types

Imagined user
Are created through a 
mixture of observations and 
best guesses

Pros
• Can be created very 

quickly
• Allows for faster 

distribution and 
direction

Cons
• Can lead to false 

beliefs about users
• These false beliefs 

may negatively 
impact decisions

• More susceptible to 
reinforcing unverified 
assumptions (Somewhat 2)



Persona 
Types

Research-based
Are created from real-world 
observations through 
designed studies

Pros
• Findings and 

personas are backed 
by evidence

• More reliable when 
combined with 
decision making

Cons
• Take time and effort 

to develop
• Length of time to 

develop these may 
impact decision 
timelines

(Somewhat 2)



Persona 
Uses

Marketing

User Experience & Design

When used as a tool for 
marketing purposes, 
personas can be used to 
ultimately increase sales

When used as a tool within 
design, personas can be 
used to center the user's 
voice in design decisions



Why Did We 
Create Personas?
• Increased usage of library 

website during the pandemic

• Increased eBook holdings

• Our website is increasingly 
our main point of interaction

We wanted solid evidence that 
would demonstrate our users' needs, 
behaviors, and expectations of the 
library website. 



Research 
Efforts

Online Survey

Usability Tests

Administered in April 2022

Performed in Fall of 2022



Research 
Efforts

Online Survey
• Gather direct input on why and how 

students use the library website

• Identify any usability issues and 
pain points with the website’s menu, 
navigation, overall structure, and 
terminology

• Gather direct input on how staff and 
faculty use the library website



Research 
Efforts

Usability Testing
• With SJSU students, staff, and 

faculty to confirm, or challenge, 
data collected through the 
website survey 

• Observe general website 
behaviors

• Test the usability of the website 
related to the library’s most 
frequently used services and 
resources



1) We planned a workshop to 
create the first draft of the 
personas

2) We took data from the 
online survey and website 
usability tests to create 
dossiers of each user type

3) Members were put into 
four groups and asked to 
examine the data to produce 
a research-based persona

4) Groups were asked to 
write a bio and identify user 
goals, needs, frustrations, and 
common online behaviors

Personas 
Workshop



Lower Division 
Undergraduate Student

SJSU Staff Member

Upper Division 
Undergraduate Student

SJSU Faculty Member

Personas 
Workshop



"Dossier" 
Example









First 
Drafts

We then took these drafts 
and reviewed them for 
accuracy and consistency 
- revising language and 
comparing them against 
the data



First 
Drafts

An example of areas we 
identified for further 
review



Second 
Drafts

We then took these 
updated drafts back to 
the group for another 
round of review



Second 
Drafts

An example of the type 
of feedback we received 
from the group



Third 
Drafts

We addressed the 
feedback and 
comments to produce 
what would become the 
final versions



Final 
Versions



Final 
Versions



Final 
Versions



Final 
Versions



PERSONAS 
ACTIVITY

Let’s create some personas 
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Online

• Visit tiny.sjsu.edu/wiadpersona for the personas template 

■ Note: You can either download the slide deck as a 
PowerPoint file or create a copy to your Google Drive

In-person 

• Break into groups and gather around one of the whiteboards

Both

• First task is to fill in the blank
○ User persona for a                   who uses artificial intelligence

• Fill out the remaining sections of the persona based on the user 
type you chose
■ Don’t forget the bio! The main purpose of the persona is to be a 

representation of an actual person

We’ll come back together as a group to discuss what everyone came up 
with

https://docs.google.com/presentation/d/14P-7l8YpwMaLkexsprwTxokCaQ62EG4VMo_ZBJhYUTY/edit#slide=id.g26081890b4d_0_0


THANK YOU!
Questions? 

Michael Aguilar
User Engagement & Insights Librarian

michael.aguilar@sjsu.edu
linkedin.com/in/mjaguilar/
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